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Welcome Larry Fleckenstein

Bus Ride to N. Satellite Bus Facility All

Sustainable Purchasing Practices Andi Tress

Green Teams Update Andrea Cartwright

SAC Survey via QR Code All

Closing Larry Fleckenstein

Agenda
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Let’s board 
the bus!

Please take 
personal items 

with you.
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Sustainable Purchasing Practices

Decision-making processes: A sustainability decision-making process involves 
systematically evaluating options and making choices that maximize social, 
environmental, and economic benefits while minimizing adverse effects. 

Here are key aspects of such a process:
 Design according to sustainability topics
 Robust decision-making processes
 Integrate social, environmental, and economic consequences
 Transparency and collaboration
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Environmental

EconomicSocial

Livable Viable

Sustainable

Equitable
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Procurement
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Reached out to K-12 Partners
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Next Steps 
 Finalize the Procurement 

Code of Ethics
 Update the formal solicitation 

documentation

Activity
 Take a few minutes to review 

the documents
 Any advice you could provide 

on the draft of the procurement 
code of ethics and formal 
solicitation document?



Green Teams Update

Resources
• EarthGen School Certification website and resources/tools
• Green Teams Planning Template
• Canvas Portal Pages (internal; underdevelopment)
• Sustainability webpage (external; to be determined)



Green Teams Activity

Setup
• Open:

https://earthgenwa.org/school-certification/certification-process/
• Scroll down to step 4.
• Click on Carbon Calculator Tool
• Find a partner to work with (we need 6 groups!) 



Green Teams Activity

Review the projects for 
your assigned 

Category

• Identify which pieces 
of information would 
need to be provided 
by the central office 
(ex. Cost of electricity 
for your school).  

• List these on the note 
catcher provided.

Select one project in 
your assigned 

category.  

• Fill in the project 
details with fake data 
– scroll down to the 
Summary Section 
and review the 
results.

• Click on the Results 
Summary tab and 
review the results. 

Review the information 
on the Conversion 

Factors tab.

• Identify any 
information relevant 
to your projects.

• List it on your note 
catcher.

Task 



Reflection &  Feedback

Reflection & Whole Group Discussion

What did you discover, in using the Carbon 
Calculator Tool, that would be important to draw 
attention to before use?

What are examples of information that would need to 
be provided to a Green Team, to support their 
completion of this tool?



Green Teams Update

Next Steps

Communication 

Possible funding sources to support material needs and 
possible stipends
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Kindly take 2-4 minutes to 
complete the 2024-25 SAC 
survey. 

Your feedback is important 
to us.



Closing

Thank you for 
supporting 

Everett Public 
Schools!
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